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This last year, 2021, was a year for change and growth. Neighbor to Neighbor
continued to serve our newest neighbors through relationships, advocacy, and
education, and we, like the world, had to adapt and grow. We slowly
reintroduced some of our typical programming after COVID put them on hold,
and we reevaluated some of our methods. Change and growth.

In spring 2021, we moved into our very own office space! This has proved to
be an important part of our growth, as it has allowed us to meet with
community members, new neighbors, and volunteers at an established
location. We have heard stories of impossible obstacles being overcome by
amazing new neighbors, interviewed dozens of new volunteers, worked with
State Representatives, held workshops, cried, laughed, and fumed within these
new walls. We look forward to continuing to grow here at 805 Lincolnway
West.

We also grew by adding two interns in 2021. We were lucky enough to receive
an intern from Holy Cross College for the 2021-2022 school year. It has been
fun and helpful to share the organization with her. We have also been
incredibly honored to have a talented immigration attorney join our team as
an intern. She has vast experience teaching and practicing immigration law.
She has assisted many of our new neighbors and has graciously facilitated a
workshop for community members to better understand immigration law and
policy. We are so thankful for the growth of staff over this last year.

With the reintroduction of refugee resettlement agencies in South Bend, we
have increased the number of new neighbors we serve and the number of
volunteers that are making the work of welcome possible. Because of this
growth, we have changed our model of matching new neighbors and
volunteers. Previously we only did one-on-one matches. This year we
transitioned to forming volunteer teams to be matched with new neighbor
households. This has been a big lift, involving volunteer recruitment,
interviewing, and training. We are thrilled by the interest from so many in our
community to welcome our new neighbors.

There is much more growth and change on the horizon. We continue to
welcome many newcomers from Afghanistan and refugees and immigrants
from all over the world. We also anticipate some additional growth in our staff
and our board this calendar year. 

We are thankful that you are part of the journey, making the growth and
change possible. 

Neighborly,
Andrea Cramer
Executive Director

“Thank you so
much for being
there for us and

for having a good
heart. May the

Lord bless you and
your entire
family.” 

ALI ,  
NEW NEIGHBOR

Letter from the Executive Director
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Core Values MISSION
1. Intercultural Friendships

Intercultural friendships are the backbone of Neighbor to Neighbor.
We build community by the art of neighboring. We attempt to
connect refugees and immigrants to people in our South Bend area
community to be community liaisons and build mutual friendships.

2. Community Opportunities
We want to help our refugee and immigrant population navigate the
new set of systems that they will encounter from living in the South
Bend area. This includes, but is not limited to, knowing about
community events, getting a library card, understanding the tax
system, writing resumes, seeking sustainable employment, and
feeling comfortable in our collective home.

3. All Hands-In Advocacy
We value the passions and creativity of all—young, old, and
everyone in between. We all can be part of the solution, whatever
our skills and personalities. Involving everyone, even at a young
age, teaches us that we can all be part of the solution, and anyone
can join a movement for change.

VISION 

Our mission is to create

mutual relationships among

South Bend's immigrant and

non-immigrant poulation,

through community

networking. 

Our vision is a community

that is welcoming of new

neighbors and full of

relationships that are

mutually beneficial. This

would produce a

community that is willing

to learn from others and

be empathetic, ultimately

resulting in deep

understanding and a safe

peaceful place for

everyone to proudly call

home. 



ADVOCACY 

With the addition of an immigration attorney to the office, we have been able to offer new neighbors
legal services, whether it’s advice or filing for status adjustments or family petitions. This new service has
been invaluable. 

Over the last year we have also been working with State Representative Maureen Bauer on writing and
introducing a bill that would make healthcare accessible to lawfully permanent residents (LPRs) in
Indiana. Currently there are some LPRs that are not permitted to use Medicaid or to buy insurance
through the Marketplace for their first five years in the United States. We are working to change this
state policy. 
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COMMUNITY RELATIONSHIPS & OUTINGS

 
Relationships are the frame by which we do all of our work, and it is such a joy to experience new and
old relationships bloom and grow. Through relationships, many new neighbors were able to attain their
driver’s licenses, largely because of gracious volunteers spending time with them practicing on the road.
We collected household items and helped new neighbors move into permanent housing. We planted
garden seeds beside each other. We made doctor’s appointments and accompanied friends to them. And
so much more. 

We organized two community outings, taking new neighbors and volunteers to the Potawatomi Zoo and
to Rum Village for a fall party. For many, this was their first visit to a zoo and introduction to fall in the
Midwest. It is joyful to share these experiences together. 

Our Programs
The Welcome Program
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EDUCATION
 

Our education focus has been on educating our welcoming community on the realities of immigration.
Our Executive Director, Andrea, spoke at the Studebaker Talks, sharing about what the work of welcome
entails and calls each of us to do. Andrea also was invited to guest lecture at local universities,
discussing the U.S. immigration system and the challenges our new neighbors face within it. Andrea also
was invited to guest lecture at local universities and as a guest on the talk radio show and podcast Sound
Off with Nate Loucks, discussing the U.S. immigration system and the challenges our new neighbors face
within it.Finally, we held a workshop on immigration law and policy, facilitated by two local attorneys.
This was an opportunity to learn the history of immigration in the United States and the real world
effects of current policies. 
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Through our New Neighbor Assistance Fund, we were able to give tangible items, such as diapers, food, and school
supplies, to our new neighbors. In addition, we helped pay for two new neighbor’s medical bills who, under Indiana
law, do not have access to health insurance. We also paid for a few new neighbor’s attorney consultation fees,
along with the application fee for a Visa, which is an extensive application for those who have experienced
domestic abuse. Finally, we were able to offer our first college scholarship to a new neighbor who began their
higher education journey in the fall.  

New Neighbor Assistance Fund
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It is a delight to have so many community partnerships. Neighbor
to Neighbor loves introducing new neighbors to our community
and to introduce our community to the people and experiences
that inform our work. Not only did we take new neighbors to the
Potawatomi Zoo and Rum Village for outings, but we also engaged
the community in activities and dialogue.  

We held our 2nd Annual Miniature Golf Fundraiser at Ninja Golf in
June. This event is a way to engage all ages in raising funds to
empower the work welcome.

We partnered with La Casa de Amistad for our 2nd Christmas card
writing event. We wrote cards to those in family detention centers
who are seeking asylum. It is moving to give people the space to
reflect on our immigration system and be involved in showing love
to those who are punished by its shortcomings. 

Our Executive Director was invited as both a panelist and a guest
speaker at a number of events. Two that stood out were the
Immigration Panel at Saint Mary’s College on I Stand with
Immigrants Day of Action and a Food for Thought Community
Breakfast on challenging racial injustice. Andrea shared personal
stories of what inspired her to start Neighbor to Neighbor and the
continued inspiration of our talented and caring new neighbors. 

“The family I’ve been
working with has taught me
so much about hospitality

and generosity and
overcoming adversity.
 One might think the

volunteers are there to 
help the resettlers, but in
my experience, it’s been 

a mutually beneficial
relationship. I’ve even
learned some simple
homemade medical
remedies that have

 proved useful!”

 
L ISA ,

VOLUNTEER

Community Highlights
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Neighbor to Neighbor Financials

Income Expenses

Grant Funders

Gratitude To Community Donors
From all of our new neighbors and staff at Neighbor to Neighbor, thank you for your generousity in 2021. The work
of welcome takes support like yours. Because of your gifts, we can support our refugee and immigrant population
through relationships, advocacy, and education.

May you find joy knowing you are part of a team making our community more welcoming. 



                                is a deputy at the St. Joseph County Assessor Office in South Bend, Indiana. She earned her master of business administration in
accounting and finance from Florida Institute of Technology and her bachelor of business administration with a major in economics from the Faculty of
Economy at Damascus University. She is a Palestinian native who served as a credit extension assistant at the United Nations Relief and Works Agency for
Palestinian Refugees in the Near East (UNRWA) where she participated in multiple research studies on the impact of loan programs on communities living
in refugee camps. She has also worked as a senior accountant and provides accounting and financial services for non-profit organizations. Khawla has
been a board member for Neighbor to Neighbor since it was established. She enjoys free time with her family, especially watching her boys play soccer.

                                       is the English as a New Language (ENL) preschool coordinator for the University of Notre Dame’s Robinson Community Learning
Center, where she works with families from all over the world who have made South Bend their home. She is a South Bend native and a daughter of
Palestinian immigrants. She received her bachelor’s at Indiana University and earned a Child Development Associate (CDA) to further her career in early
childhood development. Samantha is a mother of four school-age girls and loves being a “girl mom.” She appreciates nonprofits that assist people who
are new to our community, which makes Neighbor to Neighbor near and dear to her heart. Samantha joined the Neighbor to Neighbor board of directors
in 2019.

                      is founder and executive director of Neighbor to Neighbor in South Bend, Indiana. With a background in teaching English to speakers of
other languages (TESOL), she has lived and worked in Illinois, Indiana, Texas, and Michigan, where she taught English as a new language (ENL) at Malcolm
X College, McLennan Community College, and in public schools. Having experienced the gift of welcome across the country, Andrea is passionate about
passing on that gift of welcome in South Bend, where she lives with her husband, David, and their two children.

                      is an assistant professor in the Department of American Studies at the University of Notre Dame. She received her doctorate in 2016 from
Princeton University in sociology, and her bachelor’s degree from the University of California, Berkeley. Jennifer is a first generation college student who
grew up in Southern California’s Little Saigon, and her father was a refugee from Vietnam. She spent part of her education documenting and listening to
the stories of Somali refugees in the United Kingdom and Vietnamese Amerasians, the mixed-race children of war in Vietnam and the United States. She
resides in the South Bend area with her husband, Anthony, and her young son.

                  is Assistant Director of Exceptional Learners at the South Bend Community School Corporation. Previously he served as executive director at
IN*SOURCE and as director of student success and instructor of writing at Bethel University (Indiana). He received his master of library science from
Indiana University-Purdue University at Indianapolis and bachelor of arts in history from Bethel University. Joel has been a friend and supporter of
Neighbor to Neighbor since its founding. He lives in South Bend with his wife, Anne, and two children. They all regularly enjoy participating in Neighbor
to Neighbor events and advocacy opportunities.

Who We Are.
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Khawala Bader Amouri

Joel Boehner

Andrea Cramer

Samantha El-Ammori Musleh

Jennifer Huynh
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